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1.0 TheTourism Industry

The tourism industry is the total of all businesses that directly provide goods or services to facilitate
business,pleasure and leisure activities away frothe home environment. Everyone gains from
properly managed tourism and it can be especially important in regional areas because it diversifies the
areas economic base and expands the employment market.

Tourism bginesses such as accommodation and towerafors represent only a small proportion of the

people employed in the tourism industry or who benefit from it. As the tourist dollars trickle down they
spread throughout the community and the economy in oftenpsiging ways.

VISITOR! SPEND DOLLAR AND THE INDUSTRY PAYS WHICH BENEFITS EVERYE

9 Petrol 9 Administrative Expense 9 Accountants 1 Marketers
9 Advertising & promotion 9 Architects 1 Manufacturers
Overseas» 9 Transport 9 Capital assets & reptements 9 Bakers 1 Mechanics
9 Commissions 9 Banks 1 Newsagents
1 Entertainment 9 Entertainment 9 Builders 1 Petrol stations
9 Food &beverage 9 Bus & Car Hire 9§ Plumbers
1 Events 9 Electricity 1 Chambers of 9 Printers
Interstate» 1 Legal & professional fees Commerce 1 Restaurants &
1 Accommodation » 1 Merchandise » 1 Chemiss Cafes
1 Petrol 9 Electricians 1 Real estate
1 Shopping 1 Rates & charges 1 Engineers agents
Loal » 1 Rent 1 Entertainers 1 Retailers
1 Meals 1 Repairs & maintenance  Famers f Travel agents
9 Transport 9 Gift Shops 9 Truckies
1 Others 1 Wages 1 Laundries 1 Waiters

Tropical North Queensland (QY is the thirdlargest priority growth destination and the only
destination located outside South E&3teensland that has the capacity and assets to play a leadership
role in achieving the growtkargets. The TN@urism industry is ambitious and wante aichieve the
2020 $2Bn targetthat have been established for this destination.

TNQ has a proud and long standing reputation of being an innovative and entreprerteuriam
destination that values its naturakaets. It is clear that the regi@compditive advantage is based on
the current and continued health of these natural assets.
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1.1 How Tourism Works

The existing tourism system represents a mialjiered structure for industry to engage through
number of destination marketing organisans, each requiring an additional level of
investment/membership.

International

Domestic Customer
customer

Travel Travel
Trade Trade
¥

Tourism
Australia

Tourism AustraligTA) is the Australian Government agency responsible for attracting iniena
visitors to Australia, both for Isure and business events.

Tourism _and Events QueenslaffEQ) is a statutory body of the Queensland Government and the
aidlrids8Qa tSFR YI N) SiA ydeweloghnénand nfajorietiedtyagéngyR S E LIS NA Sy

Tourism Tropical North Queensla@iTNQ) is the regional tourism organisat{®TO) for Tropical North
Queensland and is a membership based, industry funded, incorporated erogemhpany, limited by
guarantee.

The regdn is broken into the following six tourism precincts supported by separate local tourism
organisations (LTQs)[ ¢ hQa KI @S GKS NBaLRy ardgbd is prondotedzahd Sy a o
marketed to visitors leveging from the work delivered by the RTietarrival).

TNQ Tourism Precinct Local Tourism Organisatio
Cairns and Northern Beaches Tourism Tropical North Queensland (TTNQ)
Atherton Tablelands Tropical Tablelands Tourism (TTT)
Cassowary Coast / Missi@sach Tropical Coast Tourism (TCT)

Cookbwn, Cape York Peninsula & Torres Strail Tourism Cape York (TCY)
Gulf Savannah Savannah Way Limited (SWL)

Port Douglas and Daintree Tourism Port Douglas & Daintree (TPDD)
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Tropical North Queenslandonsistently ranks ithe top five destinations visited by international visitors
to Australia, and the top twenty destinations visited by domestic overnight visitors.

Tropical North Queensland is best known as the gateway to thedvherlitage listed Great Barrier Reef
and the Wet Tropics Rainforests, and the onlycelan the world where two worldhatural heritage

listed sites meet. These unique attributes have positioned the region as a popular tourist destination
and resulted inhe development of a diverse range of tani facilities and opportunities.

The Atherton Tablelands is classified as a sub region of the greater Tropical North Queensland area.

The Atherton Tablelands is defined as the region that sits within the boweslafi Mareeba Shire
Council and TablelandBegional Council and essed with a multitude of natural attributes and a
climate that is completely different to that of the coastal strip.

Tourism is the second largest economic driver for theskatheéston Tabl

13 Our Values

The diversity of the Atherton Tablelands is our greatest asset to the continuing development of the
Atherton Tablelands as a holiday destination.

InspiringNatural Wonders
Geological Wonders including Crater Lakes, Limestone Caves
World Heritagdlisted landscapes
Unique wildlife including théumholtds and Bennets Tree Kangaroo species that are only found
in the Wet Tropics

Gourmet Experiences
Rich agriculture land producing a range and quality of produce
The offering of god food, wine local cuisine and produce
Food and wine trails to explore

Diversity of Trails
World-class mountain bike trails park
A range and network of trails across the region including hiking, walking,-Hdisg, mountain
biking, 4WD and cycling

Our Heritage
Natural places: scenic landscapes, rainforests, flora and fauna, geological features;
Indigenous places: indigenous sites; indigenous culture;
Historic places: towns and historic landscapes; historic villages and buildings; mining history; wa
history; mnuseums

These values are reflected in the work of Tropical Tablelands Tourism.

Tropical Tablelands TourismAhnualReport | 2017¢ 2018 Page4



Tropical
Tablelands Tourism

14 Tropical Tablelands Tourism

For the purpose of mindustryled local tourism organizatiorAtherton Tablelands Promotion Bureau
Limited was established in 188under the auspice of the former four Local Government Authorities
governing the geographic region of the Atherton Tablelands

In the early years, the organization traded under the name of Tableland Promotion Bureau landted
in 2005 the business nanué Tropical Tablelands TourigfiT T)was officially registered.

Atherton Tablelands Promotion Bureau Limited is an Australian Public Conpadistry lead not-for-

profit, limited by guaranteemembershipbased organizationSince its incorporation, th&ureau has
slowly evolved by encouraging the private sector to take greater responsibility for the ongoing need to
promote and market the region. Local Government and Industry continue to work together with
members who are elded to the Board of Directerwhohave theresponsibility to manage and oversee

the operatiors of the Bureau.

Purpose

Tropical North Queensland usmdeniably one of the mosxciting and diverse regions wsit in

Australia and the Athertoiiablelands sits at the very heartiof With its breathtakingvaterfalls,scenic
vistas at everyurn, impressive lakes, lush rainforemtd rugged outback, a visit to thisgion promises
to be one of greatontrast, beauty anéxploration.

Vision
For the Atherton Tablelands to be recogmistcally, nationally and internationally as owé the

world& greattravel and getawaydestinatiors that offers experiences for everyone with a fantastic
range of activities and places to visit.

For Tropical Tablelands Tourism to be acknowledged asaessfal, local tourism organisation that
embracesa culture of continuous improvement, visitor satisfaction, current technology, industry
leadership and excellence.
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Mission

To grow tourist visitation and expenditure for tleeonomicbenefit of tourism ad events sectors and
the widerAtherton Tablelands community.

To add value to members through promotion and increased destination awareness.

Organisation Goals

Increase visitor arrivals and expenditure to thiéherton Tablelands

Operate with a sustairde business model

Deliver value to members

Deliver business outcomes based upon quality research, best practice and return on investment
Apply available resourcés the most effective and productive manner

Identify and invest in growth opportunities

Demanstrate industry and destination management leadership

> > > > > > D>
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2.0 Marketingchievements

2.1 Destination Website

The destination website is a significant marketing tool for the region and attractsverage of 11,000
visitors each month. The site featurdsstination information to assist visitors to plan their nextiday

to the Atherton Tablelandsind includes information on where to stay, what to do, links to visitor
information centres, eventsalendar getting here, servicesnd a booking system.

Maintenance, review and new contentis amgoingii 41 Yyl 3SR o0& ¢¢¢Qa 9
The Themed trails (setfrive itineraries) are a popular source of destination information.

Council supported events including the 2018 Yungaburra Triatllwth 2018 The Great
Wheelbarrow Racerere well showcased on the destination webs#ad promoted through social
media channels

A rew destination websitéhas beendevelopedin-house and is now ready for launch. The new
site follows the global trend to showsea destinationfocusing on experiencdabat encourages
visitors to see more and stay longer.

The new destination website includes new imagery, easier navigation, blogs/stories, maps,
commercial and free attractions, trails, social media feeds;dele itineraries and a planning

G22f OFff SR a¢KS . FO1LI O1¢ ékethlist oflthe imang tours@ A a A
accommodation and attractions to experiengeringtheir adventure o the Atherton Tablelands.
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